OBJECTIVES OF MATERIAL CONTROL

1. Continuous supply of materials for uninterrupted flow of production: Situation of production stoppage due to
materials running out of stock should be avoided. Such production stoppage is very costly in terms of overheads,
denial of sales or panic purchases.
2. Optimum investment in materials: Excessive investments due to over stocking of materials reduce profitability
of the business as it locks large capital without any returns as well as increased storage cost.
3. Economy in purchasing: Material should be purchased at the lowest possible cost without sacrificing the
quality,regularity, and dependability of supplies.
4. Strict quality control: There should be a strict system of quality control. The order of supplies of right quality of
raw materials should be authorized. Material should be tested at the time of their receipt and a report should be
generated initialed by the person who has tested them for fixing responsibility.
5. Minimum handling cost and time: Material should be stored at such a place and in such manner,that:

* Material can be located at ease

* Made available to the user departments with least efforts

* Time consumed in tracing material and making them reach the user department should be the least.
6. Control on payment for materials: Ensure that no payment is made for materials not ordered though received,
or for material not received or for materials of defective quality.
7. Authorized issues: Ensure that no issue from the store takes place without a proper authorization. The store
keeper has to be made accountable for all issues.
8. Minimize wastages: Minimizing wastages in handling at the time of receipt of materials in stores,during their
issues and during use in the user department. Norms should be fixed for wastages at each stage and wastages
above the norms should be investigated.
9. Control on the pilferages and leakages and other losses: A system should be put in place to ensure that
pilferages of material do not take place. Special control is required to be put in place for material prone to
pilferage.
10. Detect the slow moving and fast moving materials: The system should detect, on a regular basis, the items of
material which are slow moving and items which are not moving at all. This will help in regulating further
purchases of such materials and prevent losses. Many times, disposal of non-moving items is better than
keeping them in sores and incurring storage cost.
11. Control on misappropriations: Ensure that no misappropriation of materials take place as once leakages
develop in the system, they tend to become recurring in nature.
12. Regular and dependable information about materials: There should be regular and dependable record of
information of each type of material- the stock position, minimum level, maximum level, special problems with
respect of certain materials and the list of dependable suppliers. This will help in placing order of the right

quantity at the right time and to the right supplier.
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